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KLCAS 
Mission Statement 

 
ñServing Klamath and Lake Counties by seeking and distributing resources and providing services that 

promote self-sufficiency and alleviate the causes and conditions of poverty.ò 
  

Introduction 
 
Klamath and Lake Community Action Services was founded in 2001 to work towards the mission statement 
above.  In the beginning, it was just a director, a fiscal person, and a board.  Now there are over twenty 
employees serving these two counties and a full tri-parte board   
 
Services offered include energy assistance and housing assistance through our service center; crisis 
management and family mentoring through Family Support and Connections; homebuyer counseling 
education, financial education, and foreclosure prevention counseling through Klamath and Lake 
Homeownership Center; Social Security Disability representation, and representative payee services and 
Individual Development Accounts.  In addition, we leverage resources by supporting community agencies like 
the Gospel Mission, Integral Youth Services and Martaôs House.   
 
Poverty is an exceptionally complicated social phenomenon, and trying to discover its causes is equally 

complicated.  The stereotypic (and simplest) explanation persists-that the poor cause their own poverty-based 

on the notion that anything is possible in America.  The ñblame the poorò perspective is typecast and not 

applicable to all of the working poor trying to make ends meet.  Neither is the perception that the poor are 

fatalists in which nothing can be done to change economic outcomes.   

The goal at KLCAS is ñto move people from dependence on public programs to economic self-sufficiency by 

treating the symptoms, as well as, addressing the causes of poverty.ò   

What we do know about poverty is that it is a multi-faceted problem that affects all of us.  The effects of poverty 

are serious.  Children who grow up in poverty suffer more persistent, frequent and severe health problems than 

do children who grow up under better financial circumstances.  Many infants born into poverty have a low birth 

weight, which is associated with many preventable mental and physical disabilities.  Children raised in poverty 

tend to miss school more often because of illness.  These children also have a much higher rate of accidents 

than do other children, and they are twice as likely to have impaired vision and hearing, iron deficiency anemia. 

Levels of stress in the family have also been shown to correlate with economic circumstances.  Studies during 

economic recessions indicate that job loss and subsequent poverty are associated with violence in families, 

including child and elder abuse.  Extended stress and lack of basic needs can lead to more health problems, 

increased disruption at work, school, family relationships and friendships.   

Climbing out of poverty is difficult for anyone.  Limited access to education and living wage jobs prevent the 

achievement of economic security.  The more you learn, the more you earn.   

Note:  per Klamath County 2010 Community Indicators 17.6% of community members live below the 

poverty level in Klamath County or nearly one of every six persons.   
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Executive Summary 
 

The following table compares responses to questions pertaining to alleviating the conditions of poverty: 
 

Alleviating the Conditions of Poverty 
 Client Consumer Provider Government Community 
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R
e

c
e
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1. SNAP/Food 
2. OHP/Medicaid 
3. Energy Assistance 

1. Housing 
Assistance 

2. Medical 
3. Food 
3.   Energy Assistance 

1.  Lack of Education 
1.  Not Enough Jobs 
2.  Generational      

Poverty 
3.  Low Motivation 

1.  SNAP/Food 
2.  Energy Assistance 
2.  Housing 

Assistance 
3.  Cash Assistance 

U
n

m
e

t 
N

e
e
d

s
 

1.  Medical Assistance 
2.  Housing 
Assistance 
3.  SNAP/Food 

1. Employment/ 
Training 

2. Housing 
Assistance 

3. Medical 
Assistance 

1.  Education 
Programs 

2.  Job Training 
3.  Youth Education 

1.  Family Wage Jobs 
2.  Emergency 

Housing 
3.  Long Term Stable 

Housing 
3.  Service for Youth 

 
The following table compares responses to questions pertaining to causes of poverty: 

 

Causes of Poverty 
 Client Consumer Provider Government Community 

T
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1. Not Enough Jobs 
2. Lack of Education 
3. Budgeting Issues 

1. Not Enough Jobs 
2. Generational Poverty 
3. Lack of Education 

1. Not Enough Jobs 
2. Lack of Education 
3. Generational Poverty 

1. Generational Poverty 
2. Substance Abuse 
3. Not Enough Jobs 

C
o
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Violence 

Wages vs rent 

Gas 

Utilities 

Economy 

Drugs and alcohol 

é A serious lack of 
permanent, full-time, 
living wage jobs 

Affordable childcare 

Jobs are not living wage 

Drugs and child abuse 

Addiction 

Drug and alcohol abuse 

Domestic violence 

 

Too much government 
help 

Poor choices by 
individuals, drugs, 
alcohol and pregnancy 

Too much welfare. No 
motivation to better 
one's self 

 

People not trained with 
job skills 

Drug abuse/Alcohol 
abuse 

Jobs for unskilled that 
pay more than govt. 
assistance 

Low paying jobs added 
to cost of all other needs 
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The following table compares responses to questions pertaining to working towards self-sufficiency: 
 

Working Towards Self-sufficiency 
 Client Consumer Provider Government Community 

D
e

fi
n

it
io

n
 1.  No Longer Needing 

Assistance 
2.  Able to Meet Basic 

Family Needs 
3.  Decent Paying Job 

1.  No Longer Needing 
Assistance 

2.  Able to Meet Basic 
Family Needs 

3.  Decent Paying Job 

1.  No Longer Needing 
Assistance 

2.  Able to Meet Basic 
Family Needs 

3.  Decent Paying Job 

1. Able to Meet Basic 
Family Needs 

2. No Longer Needing 
Assistance 

3.  Decent Paying Job 

S
tr

e
n

g
th

s
 1.  Highly Motivated 

2.  Have Valuable Job 
Skills 

3.  Learning Better Job 
Skills 

   

O
b

s
ta

c
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s
 

1.  Canôt save any 
money. 

2.  No Work Available 

3.  Bad Credit 

   

O
th

e
r 

C
o

m
m

e
n

ts
 

éwould appreciate more 
job opportunities that 
offer better health 
benefits 

If you help yourself by 
working you canôt get 
any help but if you donôt 
work at all that state 
pays it all. Causes 
laziness and lack of self-
worthéstate helps 
people who donôt want to 
help themselvesénot 
good role models for the 
next generation. 

Lack of funding for 
programs that will get 
people on their feet to 
become self sustaining. 
More of a whole 
programé 

The inability to apply 
consequences to those 
who are unwilling to put 
out the effort to find 
employment and achieve 
self-sufficiency. 

I am not excited about 
seeing those individuals 
that are generational 
welfare recipients 
allowed to continue.  

Need less government 
programs. 

Bringing in businesses 
which provide an actual 
living wage rather than 
just minimum wage. 

The problems most 
people are experiencing 
may start out as one 
problem, but then 
snowballs into a greater 
problem due to not 
understanding how to 
take care of the first 
problem.  Joblessness is 
the starting point for 
most people. 

 
Methodology 

 
Surveys were designed to gather basic information about the causes and conditions of poverty, the strengths 
and weakness, and what is needed for self-sufficiency. 
 
Four groups of community members were asked to participate in written or online surveys: client consumers, 
service providers, government leaders, and the general community.  Consumer surveys were given in a paper 
format.  All other surveys were presented online using Zoomerang.  Surveys were anonymous with the option 
for respondents to provide their information if desired.  For the four groups, there were a total of 266 responses 
during the months of May and June 2011.     
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In addition to the paper surveys, interviews of both the clients and the volunteers were conducted at two food 
pantries: Crescent, Merrill/Malin, and Lakeview. The interviews were used to expand on some of the 
information gleaned from the paper client surveys and online provider surveys. 

 
Background/Demographics for Klamath & Lake Counties 

 
Klamath and Lake Counties are in Southern Oregon, east of the Cascade Mountains and on the California 
border.  According to the 2010 Census, Klamath County had a population of 66,380 with 60.4% of the 
population ages 18-64.  Lake County had a population in the same census of 7,089 with 59.5% of the 
population ages 18-64.  The population is 90.4% Caucasian in Klamath County and 93.8% Caucasian in Lake 
County.  Another large group in both counties is the Hispanic community accounting for 10% of Klamath 
County and 8% of Lake County.  Both counties have 86% of the population with a high school education or 
higher.  
 
A major issue in Klamath and Lake Counties is geography.  Because of the location, it is isolated from the 
more populous part of Oregon, including the state capital of Salem. Lake County consists of 8,359 square 
miles with an average of one person per square mile.  Klamath County has 6,135 square miles with an 
average of ten people per square mile.  (Oregon Blue Book 2011-2011 published by Oregon Secretary of 
State)  This rural issue makes it difficult for potential clients in outlying areas to seek services. 
 
According to the HUD FY 2011 MFI (Median Family Income) Estimate, Klamath County has a median income 
of $53,700 and Lake Countyôs is $44,200. Oregon is listed as $63,100 which puts both counties significantly 
below.  In addition, WorkSource Oregon Employment Department lists the unemployment rate as 12% for 
Klamath and 14% for Lake as of April 2011.  According to the recent census, over 17% of each countyôs 
residents fall below the poverty rate compared to 13.5% in the state.  These factors with rising unemployment 
have made Klamath and Lake Counties two of the ñHardest Hitò or ñhousing distressedò counties in the recent 
foreclosure trends.   
 

Review of Surveys 
 
Client Consumer Surveys 
 
Surveys were collected from consumers served by the following agencies: KLCAS Service Center (energy 
assistance, housing assistance); DHS Self-Sufficiency; DHS Senior and Disabled Services; WIC; Salvation 
Army; Senior Center; Oregon Child Development Coalition; Oregon Human Development Corporation; Food 
Pantries (Crescent and Merrill/Malin, surveys and interviews).   
 
A total of 142 surveys were collected.   Demographic information for respondents is as follows: 
 

Gender Age Range Household Size Type of Household 

M - 20% 
F -  80% 

16-24 - 22% 
25-34 - 30% 
35-44 - 14% 

45-54 - 11% 
55-64 - 8% 
65+ - 14% 

Average: 2.95 
1 - 21% 
2 - 23% 
3 - 23% 

4 - 17% 
5 - 10% 
6+ - 7% 

Single Person -  27% 
Single Parent - 27% 
Two Parents - 38% 

Other - 9% 
 

Household Members Under Age 18 Household Members over Age 65 

Total: 165 
 

83 households surveyed had children under 18 

Total: 30 
 

27 households surveyed had members over 65 
 

 

 

 

 



KLCAS Community Needs Assessment 2011-2012  6 | P a g e  

 

Ethnicity Race Household Income 

Hispanic - 17% 
Non-Hispanic  - 83% 

White - 90% 
Native American - 7% 
African American - 2% 

Asian - 1% 

$0-$7,000 - 56% 
$7,001-$14,000 - 26% 
$14,001-$21,000 - 7% 

$21,000-$28,000 - 3% 
$28,001-$35,000 - 5% 

$35,000+ - 4% 

 

Disabled Veteran Homeless 

30% 4% 3% 

 
After providing demographic information, consumers responded to the following questions: 
 
What services have you accessed in the last year? (multiple choice)

 
 
Which service that you receive helps you the most? (open-ended, sorted into general categories) 
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46%

WIC
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5%

All
11%
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Please list any UNMET needs youôve had in the last year.  (open-ended, sorted into general categories) 
 

 
What one service that you are not receiving would help you the most? (open-ended, sorted into general 
categories) 

 
 
What do you think are the major causes of poverty where you live? (multiple choice) 

 
 
 

Job
7%

Utilities
10%

SNAP
15%

Medical
25%Dental

5%

Other
15%

Cash 
Assistance

8%

Mortgage
5%

Housing
10%

TANF
10%

Utilities
14%

Other
10%

Housing
17%Caregiver

5%

Medical
19%

Cash 
Assistance

5%

SNAP
16%

Child Care
4%
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What do you need to achieve self-sufficiency? (open-ended, sorted into general categories) 

 
 
 
What do you see as your current strengths in achieving stability and self-sufficiency? (multiple choice) 

 
 
What do you see as your current obstacles in achieving stability and self-sufficiency? (multiple choice) 
 

 

 
 
 
 

Job
65%

Transportatio
n

3%

Social 
Security

5%

Education
10%

Motivation/ 
Support

7%

Other
7%

Budgeting 
Help
3%

Highly 
Motivated

26%

Good 
Support 
System

14%

Have 
Valuable Job 

Skills
22%

Learning 
Better Job 

Skills
11%

Budgeting 
Skills
8%

Government 
Assistance

15%

Other
4%

No Child Care
8%

Health Problems
8%

Lack of 
Transportation

8%

Discrimination
2%

No Training/ Lack 
of Skills

4%
Not Enough 
Government 
Assistance

7%

Can't Save Any 
Money

22%

No Work Available
19%

Bad Credit
13%

Substance Abuse
4%

Other
5%
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How would you define self-sufficiency for yourself and your family? (multiple choice) 

 
Things you would like to add regarding questions in this survey: (key or common answers selected) 

 Thankful for all the help I do get! Hopefully I wonôt need it forever. 
 
Other comments: (key or common answers selected) 

 All the people here have been really nice and super helpful (DHS Klamath) 

 Community businesses need to offer health benefits that would assist families 

 Thanks for being here to help (KLCAS) 

 Services like energy assistance are a real life saver for me and others in my situation 

 This is a wonderful program that has really helped my family through tough times (KLCAS) 

 If you help yourself by working you canôt get any help but if you donôt work at all the state pays all.  
Causes laziness and lack of self-worth in the economy.  State helps people who donôt want to help 
themselves, which are not good role models for the next generation. 
 

  

Provider Surveys 
 
Provider surveys were received from the following fourteen agencies (thirty agencies were invited to 
participate).  Surveys were received from all levels including management, case managers, and office staff. 

 KLCAS 

 DHS Self-Sufficiency 

 WorkSource Oregon (Klamath County) 

 Child Care Resource Network 

 New Beginnings Intervention Center (Lake 
County) 

 Lake County Senior Citizens Association 

 Lake County Crisis Center 

 Klamath Housing Authority 

 Klamath Adult Learning Center 

 Klamath County WIC 

 Klamath County Health Department 

 Klamath Commission on Children and Families 

 Klamath Family Head Start 

 SPOKES Unlimited 

 
Answers to survey questions were as follows: 
 
 
 
 
 
 
 

Decent Paying 
Job
15%

Able to Meet 
Basic family 

Needs
16%

Stable Housing
21%

No Longer 
Need 

Assistance
27%

Receiving 
Disability

21%
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Types of consumers served: (multiple choice) 

 
What is the most common or important service that your clients seek? (open-ended, sorted into general 
categories, some respondents gave multiple answers)

 
What do you consider the biggest UNMET needs in your area? (open-ended, sorted into general 
categories, some respondents gave multiple answers) 

 

Families
34%
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22%
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10%
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Other
13%
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What do you think are the major causes of poverty in our area? (multiple choice) 
 

 
 
What do you see as your organizationôs current strengths in meeting its goals? (open-ended, sorted into 

general categories) 

 

 
 
  

Lack of training
6%

Lack of Education
13%

Not enough jobs
20%

Low motivation
9%

Poor or 
unaffordable

housing
5%

Not enough 
government help

4%

Problems 
with 

budgeting
5%

No good 
role models

3%

Generational 
poverty

18%

Health Issues 
(Physical or 

Mental)
10%

Other
7%

Collaboration 
with 

Community 
Partners

9%

Efficiency
14%

Empowering 
Consumers

7%

Experts
5%

Knowledge of 
Resources

12%

Leadership
5%

People
19%

Support/ 
Encourageme

nt
5%

Variety of 
Services

7%

Other
17%
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What do you see as your organizationôs current weaknesses in meeting its goals? (open-ended, sorted 
into general categories) 

 
 
Comments for responses indicated as ñOtherò: 

 Limited programs 

 The inability to apply consequences to those who are unwilling to put out the effort to find employment 
and achieve self sufficiency. 

 Education 

 Programs that don't quite meet the needs of the homeowners. 

 I would like to see more one on one with our staff visiting other agencies and communicating our 
services and what we can offer our clients and what services are also not available. I would also like to 
see our staff have Verbal Judo and Diversity training. 

 Would like to have a demonstration kitchen 

 Not enough State/local support 

 Difficulty in obtaining community resources (Lake) 

 Our weatherization program in Lake Co. is handled through Klamath County. Our only participation in 
this program is referrals. We have people on the waiting list that have been waiting for a couple of 
years....not enough people in this program to satisfy the need (Lake) 

 I will only speak to the programs that I oversee and coordinate. The documentation requirements for 
our programs are extensive, which decreases the amount of time available for client contact. 

 Outreach getting out to the outlying areas where services are non-existent and to get to us is difficult. 
 
  

Funding 
issues
38%

Insufficient 
Staff
19%

Recruiting 
Volunteers

5%

Other
38%


